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Ashe Vision releases strategic plan report findings 
BY JAMES HOWELL 

ianies.howell@mountainHmes.com 

WEST JEFFERSON 
— Ashe Vision, a newly 
formed nonprofit group 
hoping to better the 
county, completed a report 
highlighting the county's 
strengths, weaknesses and 
needs. 

" I n m y opinion, the Ashe 
Vision Board is fortunate 
to have Josh Roten and M i 
chael Lea as co-chairs and 
they are doing an excellent 
job leading the team," said 
Ashe County Director of 
Economic Development 
Cathy Barr. "Community 
involvement w i l l be the key 
to Ashe Vision's success 
and fulfi l l ing a vision to i m 
prove economic health and 
quality of life for all Ashe 
County citizens." 

Ashe Vision formed more 
than a year ago w i t h the 
goal to bui ld consensus for 
a strategic plan for Ashe 
County. 

I n order to make the 
strategic plan a reality, 
Ashe Vision is uti l izing the 
services of consultant Chris 
Aycock, from the Aycock 
Group, who w i l l usher Ashe 
Vision through a strategic 
process to discover the 
county's needs. 

"My job here is to help 
Ashe Vision and the people 

i n Ashe County figure out 
who they are, where they 
are going, how they get 
there and how they know 
they're there," Aycock said. 

I n the first step of this 
process, Ashe Vision invit
ed residents to three com
munity meetings held at 
Mountain View, Westwood 
and Blue Ridge elementa
ry schools to gauge their 
thoughts about the county's 
needs. 

I n addition, a special 
meeting for business 
leaders was held at the new 
AEV building on June 7. 
The meeting was attended 
by 44 local businessmen 
and businesswomen. 

"These are the experts of 
Ashe County," Aycock said 
during a community meet
ing on June 2. "We would 
be fools not to ask for their 
opinions." 

On July 22, Aycock 
released a report noting the 
group's findings, focusing 
on strengths and possible 
barriers to growth. 

Strengths: 
• Strong educational 

system 
• Business friendly 
• Friendly people, work 

well together, attract people 
• Amenities, positive 

features, quality of life and 
natural environment 
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Ashe Vision invited area residents to three community meetings held at Mountain View, Westwood and Blue Ridge elementary schools to 
gauge their thoughts about the county's needs. 

• Health care and help
ing agencies 

• Strong grassroots 
leadership 

Barriers: 
• Lack of attracting and 

retention of young people 
(including skills that match 
needs) 

• Lack of available 
mfrastructure and capital, 
including human infrastruc
ture and physical structure, 
lack of awareness of avail
able capital 
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• Entry level jobs are 
not paid high enough (low 
compared to state), ski l l 
sets often do not match 
what is needed i n the 
workforce 

• Lack of entrepreneur 
support 

• Cycle of poverty, lack 
of affordable housing, 
aging population 

• Lack of branding, as 
well as perception of out
siders about people f rom 
the mountains. 

According to the report, 
Ashe Vision's strategic 
planning process as a 
whole has four main parts: 

1. Assessment (commu
nity meetings, business 
meeting and report by 
High Country Council of 
Governments w i t h data 
and face-to-face inter\dews 
w i t h Ashe County business 
leaders, bankers and real 
estate agents). 

2. Overall direction 
setting (community i m i t e d 

to set overall direction at a 
summit) . 

3. Creation of the strate
gic plan (after the summit) . 

4. Setting up action 
teams of citizens that w i l l 
meet once a month to i m 
plement the strategic plan. 

"Ashe Vision's next stage 
of work w l l include a sum
m i t that w i l l again invite 
business and community 
members to participate," 
Barr said. "From the com
munity assessments and 
the summit, a direction w i l l 
be set and a strategic plan 
developed. Once the strate
gic plan is i n place, action 
teams w i l l be formed and 
the plan implemented." 

I n his report, Aycock l i k 
ened the four-part strategic 
planning process to a \dsit 
to the doctor. 

"The doctor cannot diag
nosis you and set a course 
of action u n t i l he/she 
orders tests and completes 
an exam (assessment). 

The community of Ashe 
is currently completing 
assessments so i t w i l l be 
able to make good deci
sions, set overall direction 
and then develop a road 
map," Aycock said i n the 
report. "The doctor cannot 
come up w i t h a treatment 
plan (like a strategic plan 
i n some ways) for you 
u n t i l he/she knows your 
diagnosis. 

" I n other words, Ashe V i 
sion is deciding first where 
i t is going to go and then 
it w i l l figure out how to 
get there to create results. 
I f not, Ashe may do good 
work on the w o n g things. 
I n addit ion, for your doc
tor's treatment plan to be 
successful, you, the patient, 
have to be committed to i t . 
The community meetings 
and business meeting have 
helped i n bui lding commit
ment as evidenced by good 
turnout, participation and 
people signing up to help." 
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" I heard a lot of people 
say, 'I've been waiting 13 
years to see this,'" Eldreth 
said. 

Ashe County wasn't alone 
i n its love for "Doiy." 

According to boxoffice-
mojo.com, "Finding Doiy" 
reached $451,409,668 do
mestically i n box office sales 
and $727,609,668 world
wide, as of Friday, July 22. 

Eldreth said this summer 
has been his biggest in his 
32-year reign at Parlavay 
Theater, and he attributes 
the j u m p mainly to more 
traffic in town. 

" I ' m getting more traffic; 
it's amazing how much 
business has improved," 
Eldreth said. "Also, we've 
renovated quite a bit, so I 
think that has a lot to do 
wi th i t , too." 

Cabot Hamilton, exec
utive director of the Ashe 
County Chamber of Com

merce, said the following 
about the summer traffic i n 
2016: 

" I am confident that this 
summer season of tourists 
and visitors to Ashe County 
is going to be quite strong 
for most, i f not all, of the 
retail stores, "There are so 
many events, festivals and 
activities going on all season 
long. Add the aesthetic 
beauty of our county and 
it truly becomes the 'the 
coolest corner of N o r t h 
Carolina." 

Down to a science 
Taking over ownership 

. of the Parkway Theater on 
March 16,1984, Eldreth 
and his wife, Sharon, have 
broken down the movie 
business into a science 
during the last 32 years. 

For example, Eldreth said 
he prioritizes children's 
movies such as "Ice Age: 
Collision Course" over 
Liovies such as "Star Trek: 
Beyond," which would have 
a more l imited audience in 

Ashe County. 
According to Eldreth, 

summer months are always 
the busiest time of the year, 
wi th business tapering 
down i n September. 

October is the slowest 
month of the year at Park
way Theater, wi th business 
picking back up by Thanks
giving and holding strong 
through New Year's holiday, 
he said. Business sinks 
back again through March • 
and Apr i l , and comes back 
strong in May, starting the 
process all over. 

Also, according to El
dreth, he has a good sense 
of what movies w i l l be big 
box office draws nation
wide. For example, he is 
predicting the new "Ghost-
busters" movie wouldn't be 
a high seller, based on its 
first week performance. 

On the other hand, 
Eldreth believes "Suicide 
Squad" w l l be a top seller, 
and could reach up to $375 
mil l ion in all box oifice 
sales. 

Top Performer on 
Key Quality Measures 

Congratulations to Wilkes Regional Medical 
Center for achieving top tier performance 

>: above 95% in Pneumonia, Surgical Care, 
Venous Thromboembolism 

k and Immunizations for 2014. 
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